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REPUTATION IS EVERYTHING 
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PART I – THE LANDSCAPE 
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YOU BLINKED - THE PLAYING 
FIELD CHANGED AGAIN 
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UNDERSTANDING THE NEW DYNAMICS 
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SPEED IN MORE IMPORTANT 
THAN EVER 
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TRANSPARENCY IS DEMANDED 
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TRUE ENGAGEMENT IS MORE IMPORTANT THAN 
MESSAGE  
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IT’S NOT NEWS – IT’S OPINION, ANALYSIS 
AND ATTITUDE 
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INFLUENTIALS – THE COLLECTIVE WALTER 
CRONKITES 
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PART II – THE RISKS 
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INDUSTRY RISKS  

• Aflatoxin 

• Consumer Boycott 

• Harvest 

• Food Safety 
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BEES AND POLLINATION 
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WATER 
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PASTEURIZATION/INTERNATIONAL HANDLING 
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GENERAL RISKS 

• Litigation 
• Workplace safety 
• Natural disaster 
• Production stoppage 
• Channel issues 
• Regulatory 
• Employee issue 
• Backlash against a planned announcement 
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PART III – THE SOLUTIONS 
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USE ABC AS A RESOURCE 
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ORGANIZE FOR SPEED 
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STAKEHOLDER CULTIVATION  
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POSITIONING 
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SIMULATIONS 
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THANK YOU 
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